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	Ms. Calame updated board members on the Disability and Human/Civil Rights Event being planned for July 19th at the Hilton. A major theme of the event is that the push for human and civil rights for people with disabilities is very much a continuation of other civil rights movements. Although the event is still in its formative stages, the idea has been run past several disability leaders and all have been not only enthusiastic but willing to help us plan.  We will convene a meeting by the end of the month to further define/refine the event. We will be working with Judy Auda to get out a Save-the-Date card as soon as possible. Tricia Webb and Ms. Wong expressed interest in working with an event committee.  Mr. Illig supported the idea and believed that we could get press coverage leading up to the event.  
Mr. Illig noted that Governance Policies Annual Planning Cycle (#17) and Monitoring Executive Performance (#22) were there to ensure that the Public Authority staff was doing what the Governing Body said it should be doing. Some GB members felt that the language of these policies (specifically #17) was confusing, wordy and needed to be simplified. It was agreed that staff would redraft these policies with an eye toward simplification and present them at the March meeting.

Related to the Annual Planning Cycle, José Quintana brought up the importance of having another board retreat, where the GB could plan what it wanted/needed to do over the next 12 months. He pointed out that every July, the GB was supposed to discuss the board agenda for the following year. It was agreed to discuss a July GB retreat (agenda item) at the March meeting.

Supported by our auditor, Fiscal and Operations Manager Rachel Cukierman proposed a Procurement Policy Revision, whereby:

MOTION:  Any Public Authority contract over $100,000 will automatically undergo a formal request-for-proposal (RFP) process and be sent to the Governing Body for review and approval. Any Public Authority contract under $100,000 will undergo an informal staff process, and the Governing Body will be informed as to the outcome.

Unanimous approval.
CPA F. Vida Jalali presented a draft audit for FY 2005-06 for the Public Authority. Ms. Jalali had met with board officers in December to review an earlier audit draft, and this revised audit report reflected the changes that had come out of that meeting. Most importantly, the report issued three separate opinions (re: balance sheet and related statements, compliance with government auditing standards, and compliance with OMB Circular A-133), and all three were "clean, unqualified" opinions, meaning no reservations or exceptions were noted. Both Ms. Jalali and Ms. Calame commended Authority staff under Ms. Cukierman’s supervision for their work on the audit.

MOTION:  To accept the FY 2005-06 Public Authority audit as presented.

Unanimous approval.

Gerald Eisman, acting director for the Institute for Civic & Community Engagement (ICCE) at SFSU, presented a proposal in which the ICCE and the Authority would partner in a Research Study. Basically, the study would involve SFSU students and faculty interviewing IHSS consumers and providers around issues involving process, performance and policies, and then evaluating those responses. The study would take a year to complete, and a final report would be issued that would include both results and suggestions for improving the IHSS program (e.g., ways to make service delivery more efficient).

The board responded enthusiastically to Mr. Eisman's presentation and asked several questions. In particular, GB members liked the idea of linking academia and research to obtain more in-depth analysis of the IHSS program. Ms. Wong observed that this "looks like a wonderful plan. It's a great way to connect us to academic researchers in this town." She also thought that there might be an opportunity here to tie in the research (by having questions about disability) to the July 19th event. The consensus was that the board had a vested interest in this project and wanted it to move ahead. Mr. Illig added that the GB would be looking forward to getting updates from Ms. Calame on the progress of this effort.

Ms. Calame headed a discussion of the Independent Provider (IP) Mode. She stressed the importance of the IP mode in providing people who might otherwise be facing some kind of institutionalized care with the opportunity to maintain the highest level of independence and autonomy possible for as long as possible. She said that although the IP mode is not for everyone, it is there to support the human and civil rights of those who can take advantage of it. She also spoke about the bureaucracy that can make the IHSS program rigid and hard to negotiate. 

In contrast, Ms. Calame pointed to the Authority's On-Call Program as an example of a program that works well, primarily because some creativity and flexibility are built into its design. The Authority actively supports consumers and providers working out the relationship that is best for them with a minimum of oversight. At all times, it's the consumer who's fundamentally in charge. 

Rosie Byers commented that although many consumers use the IP mode, they are often unaware of the Authority and the range of services it provides. She hoped that more people could get information about the Authority and the support and direction they need. Mr. Illig said that the fact that you can choose a friend or family member to be your provider sounds suspicious to some people. Ms. Webb answered that although it might sound "fishy," these relationships often worked best for the consumer and that it was possible to keep your family/friend relationship separate from your business one.
Members agreed that learning about the Authority’s Worker Training Program is an excellent idea for the March meeting.

Board members agreed that this had been a "great meeting" and extremely informative.

None.

The meeting was adjourned at 3 p.m.


_________________

Patricia Webb, Secretary

