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Board Education

Announcements/Adjournment
	Ms. Wong updated members on the GB Retreat. Finding a facilitator for a one-hour workshop on board roles and responsibilities has proven difficult. As an alternative, CompassPoint is having a “board basics” workshop in September, which is available to any interested GB member. Those who would like to attend should contact Mr. Hoctel for more information. Ms. Wong reminded board members that an hour of our May 12th meeting will be devoted to Long-Term Planning/Strategy, which she will facilitate. This discussion will focus on the issues the GB really cares about, where we want to go in the future and what we want to accomplish. Ms. Wong encouraged board members to bring their ideas/suggestions to the meeting. The board then decided to table agenda item 5B. Ideas for Board Activities/Priorities for 2009-10, since it overlaps in content with the May planning session.

To satisfy a DAAS Compliance Review Requirement, after some discussion of process, the board approved the FY 2008-09 budget.  
Unanimous approval to formally approve the FY 2008-09 budget that was reviewed and approved by consensus at the July 2008 meeting.

Fiscal & Operations Manager Manuel Molina then presented the FY 2009-10 Agency Budget for the board’s consideration. He first reviewed the “Reduced Budget for FY 2009-10” handout that had been part of the GB packet. He explained that the reduction in question was the 17% cut (from Operations and Programs) that DAAS had asked the Authority to make and that the top priority had been to protect our most vulnerable consumers whenever possible.

Mr. Molina generally described the reductions, but board members requested more written specificity on certain items for further review at the May meeting.  Mr. Molina will send out a more comprehensive budget in advance of that meeting, so the GB will have time to review it beforehand.
Ms. Calame gave a brief overview of the Dynamics and Changes in Union Representation of Our IP Workforce. The Authority is the “employer of record” for purposes of collective bargaining with the IHSS independent provider workforce and has a current contract with SEIU-UHW-West.  UHW-W has been placed in trusteeship by the international leadership of SEIU. Our lawyer has advised that the UHW-W, as run by the trustees, remains the exclusive union representative for our workforce.  Another newly formed union (NUHW), some of whose representatives attended the meeting and spoke from their point of view, acknowledged that the Authority, as employer of record, must play a neutral role regarding union representation, as it is the workers’ decision. 
After the NUHW representatives departed, the board generally expressed interest in a discussion with legal counsel to be clear on the current situation with these two unions and the board’s roles and responsibilities. 
The next Interim GB Meeting will be Tuesday, April 14th, at 1 p.m. in the conference room on the 9th floor in the Authority offices. The meeting was adjourned at 3 p.m.
__________________________

Patricia Webb, Secretary



