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_________________________________________________Patricia Webb, Secretary
	At this point in the meeting, the board went into Closed Session to discuss the remaining part of Ms. Calame’s Executive Director 2007-08 Performance Review—interviews with a couple of staff members and several of her colleagues external to the agency at national, state and local levels.  Comments were uniformly positive.  For the future, Ms. Calame will propose a long-term plan for programs and activities, referring to demographic projections of both consumers and potential workers.
GB President Alice Wong then solicited board members for their ideas on Prioritizing State Funded Board Activities for 2008-09. She also referred them to a page in their packets, which explained two of her ideas for future board activities: sponsoring a panel at the annual CICA conference in November and using the responses from the recent budget cuts mailing to create an event that would draw in interested consumers willing to advocate around the budget and other issues. Members voiced support for sponsoring a panel, and Ms. Wong said that the CICA conference planners would be getting back to her later with more details.
Kelly Dearman suggested spending some of the funds on board development. She stressed the importance of the entire board “being on the same page” as regards why they were there and what their duties were and becoming more involved. She recommended a training, perhaps as part of a retreat, where someone from an organization like CompassPoint would come in and guide the board. Others agreed that this would be helpful.

Ms. Wong asked about the timing of a retreat and what would it look like. Mr. Illig suggested having it at a regular board meeting time and date but expanding it and holding it off-site. After some discussion, it was decided that January might be a good time for a retreat. Planning the retreat will be an item on the next GB agenda.

Additionally, Ms. Wong recommended having more board activities of a social nature (e.g., the board dinner last year), where members could establish more of an individual rapport outside of formal meetings. This might be done on a quarterly basis.
Borrowing a page from Project Open Hand, Mr. Illig suggested sponsoring a “Lunch [or Meeting] with the Executive Director and the Board,” which would target those consumers who had responded to the mailing and indicated an interest in learning more about IHSS and how it works. He pointed out that this could be a recruiting tool for both potential advocates and new board members.
Luis Calderon spoke about the importance of getting at least some of the consumers who had responded to the mailing into focus groups (similar to what occurred at the Consumer Open Forum Luncheon at Mission Creek), where they would become more knowledgeable about the Public Authority, various related issues and other possible resources—and we would get feedback on our services: what’s working, what’s not, what’s needed and what’s next. Since it is difficult for many respondents to attend meetings, there was some discussion about how to do outreach to get them to be part of such an event.

The board agreed to table Future Board Education Topics until the next meeting.
Fiscal & Operations Manager Manuel Molina’s handout, “A Report on the Financial Health of the SF IHSS Public Authority,” highlighted both the Submitted FY 2008-09 Agency Budget and the Authority’s Fiscal & Asset Protection status. Mr. Molina emphasized that we are “on target” as regards our spending and will actually be able to return some monies to the City this FY. However, the City is allowing us to roll-over most of these funds into next year’s budget to partially cover the dramatic increase in On-Call referrals and resulting costs to us.
Mr. Molina fielded several questions from board members on the DAAS payroll pass-through, expanded services, our consultants and sub-contractors, and administrative costs. He ended by noting that our balance sheet shows that the agency is in good financial shape, with current assets almost four times the amount of current liabilities.
Ms. Calame consulted the board regarding a Contract Proposal for SEIU-UHW. Our current contract with the union ends November 30th. If neither party gives notice of wanting to renegotiate, the contract is automatically renewed. In talking with UHW’s Leon Chow, they both agreed that an updated contract would be in order this year. In the event that UHW would like to move quickly on this, Ms. Calame asked the board to tentatively approve a suggested contract that she has forwarded to UHW. She proposed amending the existing contract to remove out-of-date appendices and include the following:  “…the parties will not advocate for increases in wages and benefits that would lead to reductions in IHSS benefits for Consumers and will jointly advocate for reserving 1-2% of the Public Authority hourly claim rate for its programs and operations.”  

Members unanimously approved 2 motions:

1) To authorize negotiations with UHW on the above described contract amendments that Ms. Calame has already forwarded to UHW.  If the union agrees to them, Ms. Calame is authorized to finalize those terms in a renewed contract with UHW.

2) If the UHW suggests additions or changes to the contract beyond those suggested by Ms. Calame, to share union proposals with board officers for consideration and approval before a contract with UHW is finalized.

Program Manager María A. Olivares spoke to the GB about the Authority’s On-Call Program. She stressed the crucial role of the program in helping to keep consumers, especially recent hospital discharges, independent. Ms. Olivares reviewed a handout with the board that detailed the kinds of immediate assistance On-Call provides in emergency situations, how the program operates, its goals and rapid expansion. Her accompanying statistics revealed that On-Call requests have increased almost four-fold from FY 2004-FY 2007 (1,234 to 4,418). Of that latter figure, 4,010 (91%) were DAAS/IHSS requests, and 72% (2,887) of those involved hospital discharges.
Ms. Wong praised On-Call as “a really unique program. Well-built, very reliable. With a great history in terms of stability.” Looking to the future, to meet the spiraling demand for On-Call services, Ms. Olivares said that more worker recruitment was necessary along with an increase in staffing. Other needs might eventually include a larger space and the creation of a sub unit.
The next off-month GB meeting will be Tuesday, August 12th, at 1 p.m. in the Authority’s 9th floor conference room. The meeting was adjourned at 3 p.m.





