San Francisco IHSS Public Authority

Operations & Coordination Committee - Regular Meeting

Minutes of February 3, 2004

	Roll Call


	Present: Peggy Coster (chair), Harrison Parker and Karen Young-Simmons. Excused: Sharon Brunn (co-chair) and Ethel Richardson.



	Others Present


	Donna Calame – Executive Director, Luis Calderon – Program Manager, Patrick Hoctel – Executive Assistant, Rick Zawadski – Consultant, and members of the public. 

	Call to Order


	The meeting was called to order at 1:10 PM.

	Agenda


	The agenda was adopted upon Peggy Coster’s arrival when a quorum was reached.



	Minutes


	The minutes of December 2, 2003 were adopted upon Peggy Coster’s arrival when a quorum was reached.



	Issues & Reports
	Donna Calame reported on the state and local response to the Governor’s proposed cuts to IHSS. She said that CAPA is planning an education campaign in the media to combat the cuts. The organization is forwarding a strategy outline/plan of action to various media consultants and is currently awaiting their responses before deciding which group to hire. She noted the importance of responding to all media items whenever homecare or IHSS issues come up and cited a Mercury News editorial, “Governor’s Plan Pounds the Poor,” as a positive example of getting the message out and gaining public sympathy.

Ms. Calame also said that she is meeting with Local 250 representatives Mary Ruth Gross and Leon Chow to develop a common strategy to fight the budget proposals. She hopes to have a series of joint meetings with them. The Public Authority is soliciting stories from “Residual” IHSS consumers on the potential impact of the cuts on them through a mailing. All their stories are based on a format developed by Protection & Advocacy Inc., and we will forward responses to them.  The most effective ones will be compiled for use by us at public hearings, rallies, before subcommittees, etc. The next step will be to identify those people who are willing to come forward in person and tell their stories to the media.

Patrick Hoctel said that the Progress Report was well on its way to completion and was awaiting a final version of the audit and some end-of-the-year statistics. Major sections of the Vision and Voice newsletter are done and being edited.

Regarding the Ad Hoc Committees, Peggy Coster reported that the Board Development Committee would meet one more time before finalizing their proposal, which would then be brought to the Governing Body for consideration.

The Nominating Committee has not met yet. However, we expect applications for the worker representative and younger consumer positions. Clemetine Clarke, President of the Department of Human Services Commission, now has time to join as the DHS representative. The committee will meet February 27th at 1 p.m., when, besides interviews, it will also create a new slate of officers to be voted on at the March Governing Body meeting.

Ms. Coster presented a Media Outreach handout, detailing various goals and messages that that committee had developed. She requested that her proposal be moved to the Board. After much discussion, it was agreed that the proposal needed more specifics both for clarity and to actually be more of a plan, rather than ideas toward a plan. 

In terms of the Policy Committee, Ms. Calame reiterated that we were meeting with the Union to generate a common message that we could, in turn, bring to the Board of Supervisors and various legislators. Our main goal remains the preservation of IHSS funding.

Plans for the 10th Anniversary Celebration have been tabled, at least temporarily. It was agreed that this was not the time to be planning a big event and more appropriate ways of marking this occasion would be explored.

Ms. Calame gave a building purchase update. Our lawyers’ response regarding our lease was not encouraging. However, DHS has encouraged us to keep looking for a good opportunity, as this is such a good time to buy real estate. The upshot is that while things are happening, we are not committed to any one path at this point.



	New Business
	None.



	Special Items for Governing Body Meeting


	None.

	Announcements/

Public Comment


	None.

	Adjournment
	The meeting was adjourned at 3:05 p.m.




___________

Peggy Coster, Chair
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