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Announcements/Adjournment
	Patrick Hoctel related that last year’s Governing Body officers had agreed to continue in their positions for another term. He then read the proposed 2009-2010 Governing Body Officers Slate: Alice Wong, President; Jim Illig, Vice President; Sharon Brunn, Treasurer; and Tricia Webb, Secretary. Mr. Hoctel asked if there were any further nominations; there were none.

To accept the 2009-2010 Governing Body Officers Slate as presented.

Unanimous approval.

Auditor F. Vida Jalali reviewed the Authority’s 2008 Draft Audit Report in detail. She first thanked staff, especially Manuel Molina, Myphi Alloy and Cheryl Durley, for ensuring the audit went smoothly. Ms. Jalali answered questions from members on net assets, program expenses, loss of income, pass-throughs, cash flow, accrued expenses, projected costs, etc. Most importantly, she noted that the three opinions expressed in the audit draft on our financial statements, internal control and compliance “were all clean and unqualified.”  In addition, there was no need for a Management Letter this year.
The Board pointed out a few typos and incorrect agency titles to amend in the final draft. Ms. Wong thanked Ms. Jalali for the audit overview and provided the auditor’s phone number, so that members could call her with additional questions. Also, for next year, it was decided to have a Finance Committee meeting by December for review of next year’s audit draft before going to the full board. Ms. Calame then requested Formal Receipt of the 2008 Audit by the Board.

To accept the 2008 Audit Report with the Board’s suggested corrections.

Unanimous approval.

The proposed Public Authority Bylaws Revision was sent out in mid-December to give board members a chance to review it before the January meeting. Both Ms. Calame and Mr. Hoctel noted that most of the changes were made to eliminate obsolete terms and language and bring the Bylaws in line with the recent technical revisions to Ordinance No. 185-95. The only substantive Bylaws change was the addition of Section 2.7 Compensation of Members, which parallels an Ordinance change.
After some discussion, the Board asked that the agency’s mission statement be included as a second paragraph under Section 3.1 Purpose, also requiring a change to that Section’s title.
To accept the Public Authority Bylaws Revision with Board amendments.

Unanimous Approval.

President Wong gave an Update on GB Retreat Planning. The two people being considered as facilitators proved unavailable. Ms. Wong asked members for their input on how best to proceed. Kelly Dearman said that she still thought it was important to have general information on how boards work, how they’re run and the responsibilities of board members.

After some suggestions back-and-forth, the Board eventually decided to split the retreat into two parts: Part I—“Roles & Responsibilities and/or How Boards Work” (March 10th) and Part II—“Long-Term Planning/Strategy” (May 12th; facilitated by President Wong). Each part will be approximately an hour long and integrated into the regular GB meeting. CompassPoint was mentioned as a possibility to conduct Part I.
Ms. Brunn reported that the 2008 CICA Conference in November was better planned out than in previous years and ran more smoothly. She was disappointed that more people from past conferences weren’t there, but said she learned a lot about issues confronting the Union and the Authority. She also praised Mike Boyd’s “poster” presentation on what our Public Authority is doing and our priorities going forward.  He emphasized the underpinnings of our work in the Independent Living Movement and its founder, Ed Roberts.
Ms. Calame distributed a brief overview and reported on a Mid-Year Review of Agency Accomplishments (July-December 2008). She reviewed both internal and external operations and activities, education and advocacy, presentations, important meetings, and various collaborations and projects. In particular, she cited the enormous growth of the On-Call Program and the tremendous job staff was doing adjusting to the unexpected demand; the hiring of Sergio Alunan as Policy & Program Development Director (and the rejuvenated Consumer Peer Mentor Program) and Edith Bello-Estrada as Training Specialist; work to forestall proposed cuts to IHSS; ongoing relations with the Union and monitoring the conflict between UHW and SEIU; meetings with the four new supervisors; and the continuing analysis (and use) of the 4700 responses from IHSS consumers to our budget cuts mailer and questionnaire.
Anthony Nicco (HSA/DAAS IHSS) spoke about the reaction of the Department of Aging & Adult Services to proposed state and local budget cuts. He reiterated the major cuts the Governor is trying to push through: eliminating domestic and related services for IHSS consumers above a certain functional index (which would affect at least 5,000 people locally); cutting the state contribution to IP wages back to minimum wage (which would mean up to $26 million the City would have to “back fill”); and eliminating the state contribution (buyout) to IHSS share-of-cost, an expense that the consumer would then have to pay. Mr. Nicco stressed that since there is still no state budget in place, no one yet knows what cuts will pass, which makes planning difficult.

On a local level, Aging & Adult Services Commission President Gustavo Serina emphasized that DAAS has made a commitment to looking at cuts “on a program-by-program basis and to protect the City’s most vulnerable citizens first.” Ms. Wong asked if other agencies or organizations could possibly take up the slack. Mr. Nicco responded that everyone was being hit by these cuts and the City’s budget shortfall, and now there are fewer resources to go around at a time when the demand for them is only increasing. He added that, “There’s not a fix for this. The problem here is that these are things that are largely out of our hands.”
An Ethics Training for GB members will be held Tuesday, February 10th, at 1 p.m. in the Authority’s 9th floor conference room. The meeting was adjourned at 2:55 p.m.
__________________________

Patricia Webb, Secretary



