

	Issues & Reports

Motion

Motion

Motion

Board Education

New Business

Meeting Evaluation

Announcements/Public Comment

Adjournment

	Ms. Calame mentioned in her Director’s Report that the budget increase requests sought by the Authority had been approved, and it appeared that funding for our project with ICCE would eventually come through as well. She then gave more details on the advocacy behind these requests and how the budget increases were passed. Ms. Cukierman related that although our overall budget was a little over $34 million, the administrative requests amounted to an increase of only about $180,000.

Ms. Wong noted that the request for an additional support services counselor was definitely needed. Mr. Illig wondered if there had been any “push back” on the request for an increase for RTZ. Ms. Calame responded that there had not and that RTZ had outlined in depth a new fee structure that more accurately reflected their actual costs.
MOTION: To approve the budget increases for FY 2007-08 as presented.

Unanimous approval.
Patrick Hoctel reported that each 2006-07 Governing Body officer had agreed to continue serving in their post for another term. There were no objections to this or other suggestions for the 2007-08 Governing Body officers slate.
MOTION: To approve the slate of 2007-08 board officers as presented: Jim Illig, President; Alice Wong, Vice President; Sharon Brunn, Treasurer; and Tricia Webb, Secretary.

Unanimous approval.
The board decided to hold discussion of Governance Policy #22 Monitoring Executive Performance until the May meeting. Mr. Illig then pointed out that the Executive Director’s contract had, in fact, expired. The Executive Director Contract Review Committee, composed of Mr. Illig, Anita Aaron, Kelly Dearman, Ms. Wong, Mr. Boyd and Ms. Webb, will meet Tuesday, April 10th, with Ms. Calame to discuss her contract and then return to the full board in May with a proposal. Ms. Dearman noted that Ms. Calame’s contract terms should continue until a new employment arrangement is approved. The board unanimously agreed.
In reviewing the revised Governance Policy #17 Annual Board Planning Cycle, board members requested the following 5 additions: “Consider budget ideas” under September; “Annual board retreat” also under September; “Review budget proposal” under November; “Approval of budget” under May; and “Confirmation of budget” under July.
MOTION: To approve Governance Policy #17 Annual Board Planning Cycle with the additions listed above.

Unanimous approval.
Authority Training Specialist Paul Dunn then gave a 20-minute presentation on the Worker Training Program that was well-received by the board. He spoke at length on the various training modules and core curricula, as well as outlining his training objectives and fielding questions from board members. Rosie Byers suggested that as part of the Authority’s Continuing Education series, a session for providers on working with consumers with drug and alcohol problems be offered.

Ms. Calame agreed to speak on the Direct Care Alliance (DCA), a national organization that helps shape federal policy on long term care, if there is time for it at the May meeting.
Board members agreed that the meeting had been informative and very useful.
None.

The meeting was adjourned at 3:10 p.m.


_________________

Patricia Webb, Secretary

