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_________________________________________________Patricia Webb, Secretary
	Ms. Wong updated members on planning for the GB retreat. The Retreat Committee is still exploring options for a facilitator. 
Ms. Wong asked for board input on what members would like out of the retreat. Proposed topics included:

· A better understanding of the role and responsibilities of members. 
· Also, how do board members get to know each other better and coalesce as a group.

· Where does the board see itself in 2-5 years (goals) and how do we get there.

· How do we frame our goals vis-à-vis our Governance Policies—and how do we put that into practice.

· Our working relationship with the executive director—what should it be and how do we keep it constructive.
· A long-term plan/vision for future growth of the Authority.
The board then brainstormed how the retreat should be structured. A tentative plan had the retreat beginning with lunch at noon, which would then segue into a meeting that would last until around 4:30 p.m. Mr. Illig suggested that the first half hour or so of the meeting/training be devoted to the role and responsibilities of members and how a board is run—and much of the remainder should focus on “getting to know each other better and the various perspectives and experience we all bring.” Members floated the idea of having the retreat on February 10th (in place of the interim GB meeting).
As another way of getting to know each other better, the board decided to have an off-site holiday get-together on Friday, December 12th, at 5:30 p.m. at LuLu’s (826 Folsom Street near 4th).

Ms. Calame noted that the City ordinance (185-95) that created the Authority was recently amended to include Section 70.2 (i), so that board members “may receive a nominal compensation for attendance at board meetings.” The board discussed compensation for members in accordance with City rates of pay for board/commission members.
To set compensation for board members at $50.00 a meeting, retroactive to July 1, 2008.

Unanimous approval.
The board then reviewed Governance Policy #23 Ends. President Wong asked if the policy, which also serves as the agency’s mission statement, really captures the essence of the Authority and the board. There was general agreement with Tatiana Kostanian, who found that the policy still “expresses the purpose perfectly.”
Members then conducted the annual board self-assessment. They noted that two positions, both for senior consumers, were open on the 13-member board, and various ideas for recruitment were suggested. Sergio Alunan thought that a couple of his new peer mentors might make good board members, and Ms. Wong asked him to invite them to the meeting in January.

Mr. Illig reviewed the six items under Governance Policy #12 Governing Process and asked the board if they were successfully carrying out this process as outlined in the policy. There was general agreement that the board was doing so, except for item #5, which included “attendance.” It was felt that the retreat could help reinforce the importance of regular attendance. Mr. Illig also looked at Governance Policy #18 Board Members’ Code of Conduct. The board expressed the belief that they were acting in an ethical and businesslike manner.
Policy & Program Director Sergio Alunan spoke about the Authority’s Peer Mentor Program. He said that he was glad to be back at the agency and starting a new service. He reported that 17 prospective peer mentors had attended a three-day orientation and 15 had successfully completed the training. He described the program’s “No. 1 focus” as working with Mr. Calderon and DPH on referrals (discharge cases) from Laguna Honda Hospital. Currently, six of our peer mentors are working with six discharges from LHH.
Mr. Alunan emphasized the importance of disabled people talking to other disabled people to facilitate their transition to an independent lifestyle, and Ms. Kostanian pointed out that “when you get people with like issues, a unity starts to form.” Ms. Wong added that peer mentors don’t “sugarcoat the independent living experience. They give them advice they really can use.”
Ms. Calame commented that everyone at the Authority was excited about the program and the timing was perfect, especially given the recent Chambers settlement and the legal requirement in it to provide exactly this type of service. She believes the Authority is well positioned to do this effectively and envisions Peer Mentoring as part of a much larger program. She stated that the “sky’s the limit in terms of where this program can go and who we may be working with.”
Members agreed that the meeting had been informative, especially Mr. Alunan’s presentation on the Peer Mentor Program. Ms. Yearton remarked that she was “incredibly happy with the information” she’d gotten at the meeting.

The next off-month GB meeting will be Wednesday, December 17th, at 1 p.m. in the Authority’s 9th floor conference room. The meeting was adjourned at 3 p.m.



