San Francisco IHSS Public Authority

Governing Body - Regular Meeting

Minutes of March 14, 2006

	Roll Call


	Present: Jim Illig (President), Anita Aaron, Vincent Behan, Sharon Brunn, Rosie Byers, Peggy Coster, Raymond del Portillo, José Quintana and Alice Wong. Excused: Kelly Dearman and Tricia Webb.



	Others Present
	Donna Calame – Executive Director, Rachel Eisman – Fiscal and Operations Manager, Maria Olivares – Program Manager, Patrick Hoctel – Executive Assistant, Peggy Liao – Project Coordinator, Rick Zawadski – Consultant, Anthony Nicco – DHS and Clarissa Callin – SEIU-UHW. 



	Call to Order


	The meeting was called to order at 1:10 p.m.

	Amendments to Agenda
	The agenda was accepted as presented.

	Minutes
	The minutes of January 10th were adopted.

	Director’s Report
	Donna Calame formally welcomed DAAS Commissioner Anita Aaron onto the Board. There was a brief update on the three Board positions that are as of yet unfilled. Ms. Calame introduced our new Program Manager Maria Olivares who briefly gave some background on herself and spoke about what she hopes to accomplish in her new position.
Ms. Calame reported that the lease for the office space at 832 Folsom had been signed. Our first day there will be May 1st. The next Board meeting on May 9th will be in the 5th floor conference room; our offices are on the 9th floor. She also announced that Placement Coordinator Amy Mo had her second son, Alvin, on March 11th.

Ms. Calame presented outgoing Board members Dr. Raymond del Portillo and Peggy Coster with certificates recognizing their important contributions to the Authority. She thanked them for their many years of service and dedication to the GB. Dr. del Portillo remarked that he was optimistic about the Board’s future. In her remarks, Ms. Coster thanked everyone and wished the GB good luck as she moved on to other activities and interests.

	Issues & Reports

Motion

Motion
Motion

Adjournment
	Ms. Calame praised Fiscal and Operations Manager Rachel Eisman for the tremendous amount of work she’s done developing the Authority budget, and the Board expressed their appreciation. Ms. Eisman then discussed reclassifying our Local Agency Investment Fund (LAIF) account after distributing a handout giving some background on and the current status of use of account funds. She reported that auditor Vida Jalali had requested a formal motion to clarify for what purposes LAIF funds are used and how decisions about spending them are made. After questions, it was decided to adopt the language as presented in the handout.
LAIF funds may be used for expenditures which are considered necessary to ensure continuation of operations and services. The Governing Body will specifically approve these expenditures.  Management will then communicate and obtain DAAS approval. As is the current practice, interest on all LAIF funds shall accrue to the agency in the LAIF account. Funds in the LAIF account may continue to be used to cover cash flow needs that are quickly reimbursed. Additionally, when the agency has substantial funds in its checking account, the Executive Director in his or her discretion may deposit funds in the LAIF account until needed for agency expenses.
Unanimous approval.
Board members Sharon Brunn and Peggy Coster then reviewed the proposed GB Officers Slate for 2006-2007: Jim Illig, President; Alice Wong, Vice President; Sharon Brunn, Treasurer; and Patricia Webb, Secretary.
Motion to accept and approve the 2006-2007 GB Officers Slate as presented.
Unanimous approval.
Mr. Illig graciously accepted his election as GB president and noted that it was an exciting time for the Authority.  
Mr. Illig then gave a brief review of the PA Governance Policies, their history and their function. Most of the discussion that followed centered on the last policy Ends (#23) and the most precise language. Mr. Illig reminded GB members that an Ends statement should address: “what good are we doing, for whom and at what cost.”

Ms. Calame distributed a handout (please see attached) with three examples of suggested language that she had been asked to develop for the meeting for the Ends policy. There was a good deal of back-and-forth about which particular example or which combination of language from all three examples best captured what should be the GB’s “ends.”
Alice Wong expressed support for the third example, saying that it was both broader in scope (and closer to our mission) and more succinct about supporting people to remain independent and part of their communities. Other members also voiced support for this example and suggested language changes and additions to include such items as a well-trained workforce, the independent provider (IP) mode, linking (matching) consumers and workers, the importance of choice, highlighting “empowerment,” etc.
It was generally agreed that “provision of services” must be part of any final language, but Ms. Calame urged language that emphasized that our services are much broader than the Registry’s linking/matching operations.  She stressed that it’s the quality of the assistance that’s provided to consumers that allows them to remain independent. 
Mr. Illig commented that the “for whom(s)” the Board was considering were consumers, providers, the general public and policymakers—and that should be reflected in the GB’s eventual Ends policy. Anita Aaron came up with a core statement for that policy that won members’ approval: “To provide and promote a service delivery model that maximizes the potential of older adults and people with disabilities to live independently and participate in their communities.”
Due to time constraints, it was agreed to continue working on the Ends policy at the next meeting. Mr. Illig stated, and other members agreed, that it had been a healthy, worthwhile discussion and, with a lot of good digging, wording of an Ends policy was starting to come together.

Since Policies #15-22 had already been reviewed and edited at the end of September 2005, Mr. Illig made a motion to approve them as drafted and noted that they could always be revised as needs change.
Motion to accept and approve Governance Policies #15-22 as presented.

Unanimous approval.
At Mr. Illig’s suggestion, Patrick Hoctel will arrange a lunch meeting with Ms. Calame and the new officers before the May meeting to discuss items for the upcoming year, such as various Board education pieces to give members a better idea of what the Authority does and how the Board best governs.
The meeting was adjourned at 3 p.m.


______________
Jim Illig, President

