GB Special Meeting

Minutes for November 15, 2004
Members present: Vince Behan, Sharon Brunn, Peggy Coster, Jim Illig, Ruth Nunez, Ray del Portillo, Jose Quintana.  Excused: Ethel Richardson, Mike Smith.  Staff:  Donna Calame.
The meeting was called to order and Vance Yoshida began his presentation on the Board role in a policy management model at 2:15 PM.  (See attached PowerPoint)

Following discussion and questions, members decided to implement a policy management model at the Authority.  Mr. Yoshida suggested that Jim Illig could be of assistance to the Authority governing body, since Mr. Illig has been on a couple of boards that have implemented the “Carver model” of governance.  After Mr. Yoshida left, Mr. Illig facilitated some brainstorming on ideas that help a board “to keep its eyes on the forest, not the trees” and to shift into a different style of governance.  

I.  The group thought about a fundamental question:  what is the END reason for the existence of the IHSS Public Authority?  

· What good should it be doing?  - providing in-home personal assistance by independent providers that allow people to stay independent in their own homes.

· For whom?  - the disabled at home.

· At what cost? – consumer choice and the state system.
II.  VISION.  5 years out, what would we like to see? – every one with a disability who needs IHSS can get it and choose their provider for in-home care.

III.  What are some of our VALUES?

· Stability

· Quality of life for consumers – independence, choice of provider

· Cultural competence

· Empowering consumer is central 

· Improvements for the workforce:  a pool of workers, wages/benefits, reliability, trustworthiness, training and professional development

IV.  OUTCOMES/IMPACT

· # consumers

· # hours

· Costs

· Diversion from institutional settings

· Consumer satisfaction

· Worker turnover reduced

Mr. Illig also shared Governance Policies developed by Project Open Hand (POH).  Members agreed to start the process of developing similar written policies for the Authority.  Members will review the POH policies for further discussion and refinement at the December 14 governing body meeting.  As the process moves forward, a decision can be made about whether to have a retreat to finalize such policies and/or whether a facilitator might be hired to assist in a transition.
BUSINESS MEETING

In the interest of time, review of the minutes was tabled.

The recommendation of the Finance Committee to Revise the Procurement Policy by raising the level of authority at which the Executive Director can contract was addressed.  Ms. Nunez abstained from taking a position, as she was too new to the board to have fully reviewed the issue.
MOTION (Illig/Behan): The Finance Committee recommended revision to the Procurement Policy was approved. 

Review of draft ideas for a Board Retreat was tabled.

The Operations & Coordination Committee meeting for December was cancelled.  However, the regular governing body meeting will be held on December 14 to address refinement of policy governance materials.

Ms. Calame announced that the holiday party for this year will be at the office on Friday, December 17.

The meeting was adjourned at 4:45 PM.
